School Board Self-Evaluation for 2018-19 Year [approved June 12, 2019]

Per policy BA, the School Board “will present the annual self-evaluation and set goals for the ensuing school year... The
Board desires that the annual self-evaluation and goal setting will clarify the Board's role within the school community,
address areas for the Board to improve, and address areas for which the Board should be commended.”

3 Annual Goals adopted on Sept 19, 2018 for the 2018-2019 year were achieved.

“1. Review the New England School Development Council (NESDEC) study information and come up with a
recommendation for the best use of Sanborn Resources to support student success.”

Goal 100% Completed: June 5, 2019. District reorganization plan approved.

“2. Complete a comprehensive review and update of policies to meet the standards of New Hampshire Law.”

Goal 100% Completed: June 12, 2019. All policy revisions received from NHSBA were reviewed and approved.

“3. Set measures to evaluate where the district performance is with regard to meeting academic goals, per the new
definition of Student Success and to map outcome goals into program resource allocations, and to adjust program
resource allocations based on the outcomes.”

Goal 80% Completed: June 7, 2019. 90% of graduates from Sanborn Regional High School in 2019 have met or
surpassed the quantitative indicators established for “Career and College Readiness” by the Board. District
resources from reorganization (Goal 1) are set for reallocation to an “Early Intervention” program to increase
the literacy skills in our elementary grade learners. The District Math program is under review; revisions to
curriculum will be presented next year.

Other completed items

Sanborn Professional and Support staff Contracts - approved by voters March 13, 2019
Regular education and Capital reserve funds — approved by voters March 13, 2019

Amended “Articles of Agreement Between Kingston & Newton” - approved by voters March 13, 2019

Incomplete items

Sale of Sanborn Seminary building and property

2018-19 Annual Board Goals shown here:
http://www.saul7.org/userfiles/290/my%20files/final%20board%20g0als%202018-
19%20sanborn%20regional%20school%20district.pdf?id=2257

For Board meeting June 12, 2019 / P. Brown
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